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B AoMuHucTpauuto r. TynyH

UHPopMaLlMOHHOE NUCbMO

YBa)xaeMble Konneru!

Mbl pagbl npurnacutb Bac n npegnpuHuMaTtenen r. TynyHa m TynyHCKoro pamoHa
NPUHATL yyacTve B depepanbHoM paenosoMm dopyme «KJTIOMEBOM 3JIEMEHT.
q,yHnaMeHTaJ'leble NnpMHLUMINbI pasBUTUA 6usHeca B ycnoBUuax HoBoro
BpeMeHM», 13-14 mas, r. UpKyTcK, otenb «irkutsk City Center”

depepanbHbil genoson dopyM «KJTIOYEBOW JIEMEHT» cTan nponomKkeHnemM 6usHec-
dopyMa «Baikal Camp», KOTOpbIM ycrellHo npoxoann B MpkyTtcke B 2023-2024 IT.

Haw ¢dopyM obbednHAET CUMbHbIX NMOEPOB, NpednpUHUMaTENen W 3KCMepToB U3
Pa3MMYHbIX OTpacnein, YTobbl 06CyaAnTb M NOAENUTLCA APYT C APYroM dyHOaMeHTalbHbIMM
NPUHLMMaMU NOCTPOEHUA yCrellHOro 6usHeca, GopMnpoBaHna 3GPEKTUBHbBIX KOMaHL, U
B3pPaLLMBaHUNA CUMbHbIX TMOEPOB B peanmsax HoBoro BpeMeHu.

B PaMKaXx MepornpmaTmnd 6y,ELyT npencrtaB/ieHbl BOJTHYHOLWLME TEMbI, BK/1FO4Had CTpaTerno m
ynpasrieHune, nmMaepcTtBoO, Mpoaaxkm, MapKeTUMHr, MNMOCTpoeHMEe KOMaHAO, VICKyCCTBGHHbII?I
NHTENNEKT, yYrpaB/eHne pnCKaMmn 1 Opyrme.

Mpocrm Bac okaszaTb HaM MHPOPMALMOHHYO MOAOEPXKKY WM OOHEeCTU MHbopMauMIo O
MepOonpPUATUM NpeanpuHUMaTenaM r. TynyHa v Ty/yHCKOro paloHa.

Moapo6Hasa nHdopMaLmsa o MporpaMMe U BapuaHTax yuyacTuUs Ha canTe
KEYELEMENT.PRO, u B Tenerpam-kaHane @KEYELEMENTPRO

SAO0AYHA ©OOPYMA

FnaBHaa 3apava — cOOPMUPOBATb KOMPOPTHYO OPYXKEeCTBEHHYIO cpefy, rae y4acTHUKU
UYyBCTBOBaM 6bl ceba Ba)kHbIMU 3M1IEMeHTaMK, MMenn 6bl BO3MOXXHOCTb 3aBECTW HOBble
JenoBoe CBA3M W MOB3aMMOOENCTBOBATb C KaXXAblM MPUrMalleHHbIM 3KCMepToM U
MONy4YnTb peLleHmne CBoux 3aaa4 bmusHeca.

Co3paHue TakoW nnatdopMbl 4Na o6MeHa NPaKTUUYECKMM OMbITOM, KTOYEBbIMU MAOEAMMU,
TEXHOMOMMAMM, HOY-Xay MOMOXKET NMMaepaM U KOMMNaHWAM afanTUPOBaTbCH K U3MEHEeHUaM
B HOBOM BpeMeHUn, obecrneymBad npm 3ToM yCTOMUYMBBIN M 6e30MacHbIM POCT bM3Heca.

MHOOPMALINA O POPYME

OpraHusaTopsbl: «<AkagemMma 6musHeca EneHbl BopHep» (UM BopHep EneHa MeoprueBHa),
Hatann CrpoHeHKo (ABTOpCKMe Typbl no BceMy mMupy MPOWINuma, Oupektop no
pa3BuUTUMIO dpaHLWmM3bl Ladoga Wine)

OaTbl 1 MecTOo: 13 1 14 Mag YyacTHuKoB: 180+ Cnukepos: 11

MecTto npoBepgeHusa: Otenb «Irkutsk City Center», r. IpkyTck, yn. Ykanosa, 4. 15
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AJ19 KOro MEpPOINMPUATUE

o 5M3HeC-}'Il/I,EI,epr n  pykKoBoOOUNTENN. Te, KTO oOTBe4yaeT 3a CTpaTerndyeckoe
Harpas/ieHme n yrnpaBjieHmMe KOMIMaHMAaMmn.

o ﬂpeﬂ,l’l pPUHMMaTENN N CTapTalrepbl: na Tex, KTo npoao/mKaeT UM TOJNTbKO HaYMHaEeT
CBOM NnyTb B 6l/I3HeC€, cbopyM MOXET MNpegoCtaBnNTb Krto4eBble 3HaHWNA, KaK CO340aTb
N Pa3BmMBaTb KOMMaHMIKO C y4ETOM yCTOl;I'vIl/IBOCTl/I 1 6e30MacHOCTU.

o Digital-cneumnanucTbl, MapkeTonormn, POlM-bl, HR-cneumanmncTbl, GBU3Hec-aKcnepThl

OT 3KCMEPTOB CO BCEWM CTPAHbI Bbl Y3HAETE

¢ KaK NpUMEHUTb COBPEMEHHbIE YN paBeHYeCcKe N MapKETUHIOBbIE peLleHns;

e KaK uMcnonb3oBaTb WCKYCCTBEHHbI MHTENNEKT B BU3Hece U co3daTb KOMaHmoy
HEeMpPOCOTPYOHWKOB;

e KaK rpaMoTHO ynpaBnaTb KOMaHOOW M COBCTBEHHOM 3P PEKTUBHOCTbIO;
e Kak pa3paboTaTb CTpaTermo PacTyLUMX MPOLaXK.

NMAPTHEPbl ®DOPYMA
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CrNMKEPDI

MpUMeHeHne NCKYCCTBEHHOI O MHTEesJIeEKTa B 6U3Hece.
Co3paHme HeMpPOoaCCUCTEHTOB

AMuTpun JleaoBCKMUX

r. Camapa

e DKCMepT no adHeKTUBHOMY MCMOMb30BaHUIO HelpoceTel B bu1Hece

e ABTOMaTM3MpPOBaN NpPofaXku B cBoeM Gu3Hece 3a 1 4eHb C MOMOLLbBIO
HenpoceTen

¢ B KOMaHOe eCTb 5 HEMPOCOTPYAHMKOB

e [lobeguTens npemMumn «MpopblB rofa B HepoceTax» oT TenChat

¢ Cnukep Edtech Awards 2024

e 3a nocnegHwe 2 rofa nposen npaktnyeckme 3aHatma ang 200 000+
npeanpuHUMaTenen 1 sKCnepToB

e 2 000+ yenoBek BOCMOMb30BaNMCb ero paspabotkamm UK n
MO3HaKOMMUIINCH C ero HEMPOKOMaHAOM

e ABTOp Telegram-kaHana Ha 19K nognucumkoB Hepobasa |
Nandxakmn no M

CemMenHas cTpaTterua: busHec Ha Beka. BocnutaHue
HacnegHUKOB U nocnepoBaTenemn, nepenaya 6usHeca no
HacnencTtey

AnexkcaHpp bakees, r. MockBa

e MacTep-Tpekep

e OcHoBaTenb yHuBepcuTeTa Right Track

e  MexayHapogHble npemnun: ADCR, RedApple, W3C, KNAD

e ABTOp Telegram-kaHana AnekcaHap bakees

o Yupegurtenb npemMun «Tpekep roga»

e B npownom: coBeTHNK B PoibakoB doHA, Tpekep B DPUN.

e [lBa BbiClIMX o0b6pasoBaHMa: «[lpakTuyeckas ncuxonorua» The
University of Manchester; «MpuknagHag MaTematuka», MITY
nMm.BaymaHa.

e Crnivkep  OM3HEC-MepomnpuaTUI,  MNPUrMalleHHbIn  NeKTop  Ha
BHYTPEeHHUX KoHbepeHumax B Cbep, MTC, PocaToMm, MasnpoMHedTs 1
APYMUX KOMOAHUEX.

e 3a nocnegHue 15+ net pabotan ¢ koMnaHuamu: Easy Home, HF Labs,
MocKoMApxuTekTypa, AHaekc, labopatopusa Kacnepckoro, Coéep,
MTC, AnbdacTpaxoBaHue, DIM, Lexus, Toyota, VW, Skoda, Chevrolet,
McDonalds, Coca-Cola, PepsiCo, Google, Microsoft, Pycckuin CtaHaapT,
PBK.
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Kak 3anyckaTtb cTapTanbl U He caaBaTbca!

AnekcaHap BopoHMH, r. MocKBa

JKcnepT no MacwTtabupoBaHMO ©OU3Heca, 3amycKy CTapTanos,
MapKeTUHIY M Npoaa)kam

[OnpeKTop Mo PasBUTUIO CeTK AO0CTaBOK «MHb-AHby» - 40 Touek B 32
ropopax. O6opoT 3a 2022 rof 263 MAH pybnen. Coenanu B 23 rony 423
M/H. OTKpPbIBaeM 3-4 TOUKKM B MecaLl, [TogkacT npo UHb-AHb

C 2015-2019 3aHMManca pa3BnTreM NpoekTa «Momnlropon» - dpaHLn3a
ropoAcKoro MobuabHOro npunoxenuda. [lMpogann  Gonblwe 400
dpaHwm3 B CHI. C npoekToM npoxoamnnu akcenepatopbl ®PUN, BLU3,
Philltech. MogkacT Npo Moiilopog,

MpenogaBan B P3A [lnexaHoBa Mo  AUCUUMNAMHE  BU3HeC
NpPoeKTMpoBaHMe. BbiCTynan ¢ KelcamMm Mo MaclTabupoBaHMIo
6unsHeca B CkonkoBo, MI'Y, PAHXuIC

B 2023 r. 3anycTu/i CBOW akcenepatop Mo MacliTabupoBaHUIo
npeanpuHmMMatenen. NMpoeen 2 Habopa.

YBieKaeTcd TPUaTIOHOM

KapMunyeckuimn MeHea)XMeHT: 6a30Bble 3aKOHbI
yrnpaBneHna 6U3HeCOM U XXU3HbIO

EneHa bopHep, r. UpKyTcK

OcHoBaTtenb "AkageMmm Enenbl bopHep"

OcHoBaTenb [fdenoBoro coobuectBa W denepanbHoro dopyma
"KMTIOYEBOWM 2NMEMEHT"

KoHCynbTaHT Mo CO3daHMI0 CUCTEMHOrO 6M3Heca M NPOoOyKTUBHbIX
KOMaHA, TPeKep npeanpuHMMaTenem

JKcnepT B 00MacTX BOCCTAHOBMEHWS M PasBUTUSG MoTeHLMana
B1afeNblLEB M pyKOBOAMUTENEN;

MpennpuHMMaTenb, 6usHec-TpeHep, kKoyd ICF, pekpyTep

Bonee 160 BbINYCKHMKOB MporpamMmbl «Bo3poxkgeHue noTeHumana
nnpepa», 6onee 3000 AMArHOCTMK COCTOSHMA U CMOCOBHOCTEMN
pykoBoamTenei, bonee 3500 y4aCTHUKOB TPEHMHIOB M CEMUHAPOB.
3onotag Mefanb oT npemun FTEMMA «Jlyyuine ToBapbl U yCiyrm» 3a
nporpamMmmy «BospoxaeHue noteHumana nugepar, 2024 .

MpUHUMNbI NOCTPOEHUS BENMUKUX KOMMNaHUM

AnexkcaHap NopuH, r. UpKyTcK

OcHoBaTenb "MpKyTCKOro 3aBoda ryceHM4Hom TexHukmn" (5000 M2 —
uexo, 300 wu4enosek, 150 ryceHWYHbIX BE3OEXOLOB EXErofHOo
NpPOV3BOANTCH 3aBOAOM)

MpeanpuHUMaTENb, XYLOXHUK, CMOPTCMEH, NyTelleCTBEHHUK



https://www.youtube.com/live/9fB2BVyTk0Y?si=FiTMMxKTksqxh868
https://youtu.be/Mxc2BzA7pzg?si=9eBYF8auirYzIXwJ
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MPOOAXU - KAK CUCTEMA! Kak cTabunbHo yBenuumBaTb
poxon KoMrnaHum Becb 2025 roa

Uropb ManbuLeB, r. KpacHopaap

e DKCMepT MO MOCTPOEHMIO CUCTEM MPOAAX, KOTOpble OaloT KOMMaHWu
CTabWbHO BbIMNOMHAEMblE MAaHbl MPOAaX, 6e3 MpAMoro yyactmd
Bnagenbua nnu npekrtopa.

e MaTeMaThK M MHXeHeP C 2-Ma NaTeHTaMu Ha N306peTeHNd.

e OcHOBaTeNb MeXOyHapoaHOW KOMMaHUW W aBTOpP MPOorpamMMmbl
«Cunctema Pactywmx Mpogax».

e 33 15 ner, C uHOMBMAYaNbHbIM  MOOXOLOM, MOCTPOUNT WU
cucteMaTusmposan 6onee 800 oTaenoB mpofax B 138 Huax - B
KoMMnaHngx u3 Poccuun, KasaxcTaHa, Y3bekucTaHa, Kblprbi3cTaHa,
YKpauHsbl, Benapycun, Mongossbl, Yexun, M3pauns, Mpeunn, Apabckmx
SOMupaTos 1 CLUA.

e [locTpoun otaen npoaaxk B 6maHec-wwKone «CKOJTIKOBO».

o ABTOpP KHUMM “Kak yoBOWTb [OXOL KOMMaHUK, MOCTPOMB CUCTEMY
npogax”.

ABTOpPCKUE TYypbl KaK MHCTPYMEHT MOTUBaL UM NMepcoHana
n 6M3HeC-I'IapTHepOB: HOBbl€ TFOPU3OHTblI pPa3BUTUA U
YKpeniaeHUd Noda1bHOCTU

Hatanm CTpoHEeHKOo, . UpKyTCK

e [lypeKkTop MO  pasBuUTUIO  GpPaHLLIN3bI BuHoTekM Ladoga
Wine/MoHonosb

o [lpe3naeHT BuHHOro Kny6ba

e OcHoBaTtenb NMPOWINuUKa ( ABTOpCKME Typbl MO BCEMY MUPY)

e BWHHbIN 3KCNEPT, KOHCYbTAHT MO Pa3BUTUIO BUHHbBIX OpeHaoB

e 3a2ropa3anyctuna 35 BMHOTeK Mo Poccunmn: Mocksa, ClM6, Bnagumump,
HuwkHnn Hoeropopd, BpaHck, Camapa, TioMeHb, YenabuHck, Knpos,
VIpKyTCK

e OpraHunsoBana 30 yHWKanbHbIX TYPOB: BMHOAENbHW KpacHOOapCKoro
Kpad, KpbiM, JarectaH, ApMeHud, AsepbanaxaH, YsbekumctaH, tOAP -
6onee 300 0OBOMbHbIX TYPUCTOB.

KauyecTBO KOMMYHUKaLUM — KN4 K ycnexy 6M3Heca: Kak
BbICTPOUTb AoBepune n 3pPeKTUBHOCTb B 3MOXY
undpoBbIX NepeMeH

Muxaun KoBanes

r. UpkyTtck

e [Ipencepatenb CoBeTa AMPEKTOPOB KOMMNaHuK "BBK HoBbIn'"

o KOMMNaHMA CTana NMOEPOM B CErMeHTe 3aropofHOro WMHTepHeTa B
NpKyTCKe, BbITeCHMB dedeparnbHble ceTh, 10 KpaTHbIM POCT KOMMaHUM
3a5net

e OnbIT ynpaBneHna koMaHaamu 6onee 10 net

o Jlyywimin pabotomatens 2022, 2023 no Bepcumn HH.ru

e  YUYacTHUMK paboymx rpynn no pasBnTmio 6e30nacHoOCTN B permoHe
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IOpupmnyeckasa 6esonacHocTb 6MU3Heca. TpeHabl 2025

Oner BopucoBud KpuBo3y60B, r. UpKyTcK

o OpUCT C 25-1€THMM OMbITOM

e [lapTHep topuanveckon komnaHmm «BC KoHcanT»

e YYacCTHWMK penTnHroB «paBo 300», V[ «<KoMmepcaHT»

e [lepBblt NobeamnTens BcepoccMncKoro npaBoBoro KoHKypca «kopuct
KOMMaHUm»

e 3alUMLUIEHO aKTMBOB OM3Heca Ha cyMMy bonee Munnmnapaa pyénemn

o ABTOP «[1epBOWM KHUMM O Ha/TOFOBbIX

e [poBepKax ana 6usHeca»

MapKeTUHr amMoumn. EQUHCTBEHHbIM cnoco6 npopaBaTb
Ha BbICOKUM 4YeK B 2025

AHHa u AnekcaHapa EdppemosBbl, r. UpKyTCcK

e OcHoBaTeNM MapKeTMHIroBoro areHTcTBa FaceDigital

e 10 neT Ha pblHKe,

e Bonee 300 KMEHTOB 3a BCe BpeMs paboThl,

e Pa3paboTaHo 6onee 10000 peknaMHbIX KaMMaHMR,

o Cpeon kKnueHToB: PocTtenekoMm, T[lontoc, CTpOMMNPOEKTCEPBUC,
PocHedTb

dddPeKTnBHOE YyNaKmBaHMe KOHODNUKTOB B KOMaHOOM
pa6boTe

Bnapucnas JiunaTtos, r. UpKyTcK

e OcHoBaTeNb  WKOMAbl  TMOKMX  HaBblkoB  «[oBopu!  ToBOpHO»
OnaomMupoBaHHbIN cneunannct OTPbLITOro yHUBEpPCUTETA
«CKOJTKOBO»

e 5 eT npenogaBaTenbCKOro onbitTa

e OOyuMn opaTopcKOMy UCKyccTBY 6onee 300 yenosek

e H0oMbLION OMBIT B MYBGAMUYHbBIX BbICTYMIEHNAX
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NMPOrPAMMA ®OPYMA

13 MA. MEPBbIN OEHb

OOKNAObI CTTMKEPOB MO OCHOBHbIM HAIMPABJIEHUAM

9:00-09:30
09:30-10:20

10:20-11:30

11:30 - 11:50

Permncrtpaumsa. Kogpe-6peink

TopyecTBeHHOE OTKpbITHNE dopyma. MpepncraButenu
npeanpPUHUMAaTENbCKOIo COObLLLECTBa U BM1AaCcTH

BukTop KoHAapalluoB, r. UpKyTcK

KAK NMPABUJ/IbHO BbIBPATb UAEIO A1 BUBHECA
BbicTynneHua cnnkepos

EneHa bopHep, r. UpKyTcK

KAPMUYECKUA MEHE)KMEHT: BA3OBbIE 3AKOHDI
YNPABJIEHNY BUSHECOM U XXU3HbIO

Te3ucol:

e YTO TaKoe «KapMUYECKUN MEHEOYKMEHT»;

e OCHOBHbIE OLUMBKK, KOTOpble MNPUBOAAT K paspylleHUio B
BU3HEece U XXU3HUY;

e TpW OCHOBHbIX 3aKOHa «KapPMbI» B YXU3HU N BU3Hece;

e [pUMEeHeHMe «KapMUUYECKUX» MPUHLUMNOB B YyMNpaBleHUU
(pa3BUTME SMOLIMOHANBbHOIO UHTENNEKTA, STUYHOE NTNOEPCTBO);

e [lpaKkTuyeckme coBeTbl MO BHEOPEHUID «KapPMUYEeCKOoro
MeHeO)XKMeHTa» (CozpaHue KoprnopaTUBHOMN KyNbTypbl,
perynsapHada o6paTHaa CcBf3b, WMHBECTULMMU B OByyeHUe U
pa3BUTUE NepcoHana);

e [lpuMepbl YycrewHbIX KOMMAHUKW, MPUMEHSAKLWMX 6a3oBble
3aKOHbI.

AnexkcaHpap NopuH, r. UpKyTcK
MPUHLMUMDbI NMOCTPOEHUSA BEJIUKUX KOMIMAHUA
Te3uchbl:

daHaTU4YHaa oUCUUNNINHA;
SMNMpuUYecKasa KpeaTUBHOCTb;
MpoayKTMBHasA NapaHous;

Pa3BuTUE KyNbTypPbl KOMNAHUWY;

Kak nonyyaTtb oTAoavy oT yaauu 1 Heyaauu;
PeuenT ycrnexa KOMMNaHUW.

Kode-Bpeuk

SJI=MEH]
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11:50 - 13:00

13:00-14:00
14:00-15:20

BbICTynJ/iIeHUs1 CTUKEpPOB
Oner KpuBo3y60B, r. UpKyTcK
IOPUOANYECKASA BE3SONMACHOCTb BU3HECA. TPEHAbI 2025

Te3uchol:

e JlM4Hag OTBETCTBEHHOCTb MpeanpuHUMaTens B COBPEMEHHbIX
peanuax, Korga M MpuU Kakux YCoBMAX OHa HacTynaeT. YTo
Ba)XHO 3HaTb?

e HanoroBble PWUCKW, Ha UYTO CTOUT 06pPaTUTb OcCoBeHHoe
BHUMAHWME B CBA3U C UBMEHEHMEM 3aKoHogaTeNnbcTBa B 2025 r;

e KaK 3aKpenuTb OTHOLWUEHUA C MapTHepaMu Mo GUsHecy, 4TO
npenycMoTpeTb M KaK C HUMKM FPaMOTHO paccTaTbCca npw
BO3HUKHOBEHUM KOHPJIMKTHbIX CUTYaL U,

Muxaun Kosanes, r. UpKyTcK

KAYECTBO KOMMYHUKALIUMA - KJIOY K YCNEXY BU3HECA: KAK
BbICTPOUTb OOBEPUE U 3ISDODEKTUBHOCTb B 23NOXy
LMNDOPOBbLIX NEPEMEH

Te3ucoi:

e [loueMy KOMMYHUKaLUU peLlatoT BCE?
BnunaHue kadvecTBa ob6LIeHMA Ha penyTauumio, NpoaaXku m
yrnpaslieHue.
Kencbl, Korga owWmnbKM B KOMMYHUKaLMUAX CTOUNMU BU3Hecy
OeHer 1 KNIMeHTOB.
e [NnaBHble BbI30BbI A4N49 NpeanpuHUMaTenemn
LindpoBunsauma: Kak He MOTepPATb «4e/TOBEYHOCTb» B YaTax U
couceTax.
JdoBepue: noyeMy MpPKYTCKY HY>XHbl MpPO3padHble Ananoru.
o  UNHCTpPYMeHTbl 3P PeKTUBHbBIX KOMMYHUKaLUN
Ob6paTHaa cBA3b: KaK cnylwaTb KIMEHTOB U MapTHEPOB,
yTO6bl PacTu.
BHyTpM KOMaHAObl: KakKk u36exaTb KOHPIMKTOB U
«MCropYeHHoro TenedoHa.
Kak ManoMy ©6usHecy KOHKYpPUPOBaTb C KPYMHbIMU
NrpoKkamm yepes KOMMyHUKaLUN.

0O6en nnu Kode-6penk
BbICTyn/IeHUS CNUKEpPOB
Uropb Manbues, r. KpacHogap

NMPOAAXUN - KAK CUCTEMA! KAK CTABUJ/IbHO YBEJ/IUMUBATD
Aoxoa KOMIMAHUU BECb 2025 roa

Te3ucol:

e [locTpoeHUe cucteMbl nogpasymeBaeT 3pPeKTUBHY paboTy
KoMaHAbl. 2PPEeKTUBHOCTb — 3TO MNPO NPOCTOTY U MPO TOYHOCTb;

SJI=MEH]
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e PaccMoTpuM 5 Touek, KoTopble Ha 80% BAMAIOT Ha BbINOTHEHUE
rnaaHa npoaax;

e 1ToOuYKa ond Bnagenbua;

e 4 TOYKM pna POTlMa;

e Kakune MHCTPYMEHTbI A5 3TOro HY>XHbl U NOYEMY MMEHHO OHMW.

AnexkcaHpap bakeeB, r. MockBa

CEMEMHASYl CTPATErMel: BU3HEC HA BEK. BOCMWUTAHME
HACNEOHUKOB U NOC/NEOOBATEJNIEX, MEPEOAYA BU3HECA MO

HACNEAOCTBY
Te3ucol:
e HacneoHWKM 1 nepenada 6mUsHeca Nno HacneacTBy;
o [leHbrn ycTapeBalwdT — MyOpOCTb, HPAB WU yYMeHMue

afanTMpPoBaTbCA co3aaloT 6eccMepTHbIN BU3HEC;
e BocnutaHune HacnegHWKOB U NocregoBaTenem;
e UVHBecTupyMnTe B Ntogen: TanaHT, 340poBble coobLLeCcTBa, CBA3U,
BNMAHME — BantoTa byayLiero;
15:20 - 15:40 e CUIOMUHYTHasa Bbiroga NpoTUB AOITOCPOYHOM YCTOMUMBOCTMW.

Kode-bpenk
15:40 -17:30
BbICTYyNJ/IeHUs1 CNMUKEpPOoB

AnekcaHap BOpoHMH, . MocKBa
KAK 3ANYCKATb CTAPTAINbI U HE COABATDLCA
Te3uchbl:

e Korga MOXXHO HauyMHaTb MacluTabnpoBaHUe U Kak?

e Kak npuBnekaTb UHBECTULMN B BU3HEC?

e KaK M3MEeHUTb MAapPKETUHT U 3a CUET Yero yBeNMUYMNTb BoaXKeT Ha
MapKeTUHr?

e Kak HabpaTb KOMaHAy AaXke B ycnoBuax geduumta Kagpos?

e OTKpbITUE HOBbIX HaNpaBfeHUN, PbIHKOB U1 GUIMANOB.

OMuTtpun JlepoBcKkux, r. Camapa

KAK ABTOMATU3UPOBATb NMPOOAXM C MNMOMOLULbIO
HEMPOCETEM 3A 1 AAEHb

e KOMMaHWM C HEMPOKOMaHOOoM PacTyT B 3,2 pa3a 6bicTpee!

¢ OCHOBHble TeHOEHUMUN B MNPUMEHEHUN UCKYCCTBEHHOIO
MHTeNneKTa B 613Hece;

e KaK aHanuamnpoBaTb ayaAUTOPUIO N CO34aBaTb KOHTEHT NiaH ang
npoaBMXeHUs;

e KakK aBTOMaTM3MpPOBaTb PaboTy C KIMEHTAaMU U SKOHOMUTb 00
350 O00P B Mecqau Ha 3apnnaTax;

e KakK co3gaTb HeMponpopasLa, KoTopbl pabotaeT 24/7 wn
HUKorga He 6oneetT. Bo3bMeM peanbHbi Kerc U3 3anall!

17:30 - 18:00 Po3bIrpblLll LLEHHbIX MPU30B OT NapTHepoB popyMa
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14 MA4Q. BTOPOW OEHb

OOKJTAObI CMTMKEPOB U PABOTA B ®OPMATE «KPYTJIbIX CTOJ1OB»

9:00-10:00 Perucrpaums. Kodpe-6penk

10:00-11:40 BbICTYyNJ/IeHUs CNTUKEPOB
HaTanu CTpoHeHKo, . UpKyTCcK

ABTOPCKME TYPbl KAK UHCTPYMEHT MOTUBALIUU NEPCOHAIJIA
U BU3BHEC-NMAPTHEPOB: HOBbBIE TFOPU3OHTbl PA3BUTUA U
YKPEMJTIEHUA NOANIbHOCTU

e MHBECTULMU B YeNIOBEYECKUIN KannTan Yepes aBTOpPCKUE Typbl;
e [lapTHepcKMe nporpamMmbl MOTMBALUM U PasBUTUA BU3HeC
NOANBbHOCTW.

AHHa v AnekcaHapa EbpemMoBbl, . UpKYTCK

MAPKETUHI SMOLUUNA. EQUHCTBEHHbIA CMNOCOB NPOAOABATDH
HA BbICOKUM YEK B 2025 roay

e TpeHAabl NnoTpebuTenbckoro noseneHmMsa 2025;

e [NaBHbIN TPeHO — 3MOLMOHANIbHbIA MAaPKETUHT. YTO 3TO?

e Kak BHegpWTb 3SMOLMOHAbHbIM MAapKETUHI B CBOM 6U3Hec?

e [lpuMepbl UCMNOMb30BaHMA MAPKETUHIa 3MOLUMUM Y M3BECTHbIX
6peHaoB, pa3zbop Kencos;

e [lpuMepbl BHEOAPEHUSA U3 HALLEN NMPaKTUKMN.

Bnapaucnas JiunaTtoBs, r. UpKyTCcK

3ODEKTUBHOE YJNTAXXUBAHUE KOH®JIMKTOB B KOMAHAOOWM
PABOTE

e [1pUYMHbI BO3HUKHOBEHUA KOHPIMKTOB B KOMaHAE;

e MeToabl NpenoTBpaLleHUa KOHONTNKTOB;

e CrpaTerum paspelueHnsa KOHPNKTOB;

e [peunmMywiecTBa 3dPeKTUBHOM PabOTbl C KOHPINKTAMMU.

12:00-17:00 Kpyrnbie cTonbl (C nepepbiBOM Ha 06ebl Unu Kodpe-6penk)

MHTeHCKMBHbIE MpaKTUYECKME 3aHATUA, CO CNMKepaMu MepBoro AH4q
dopyMa. Y4UacTHUKM [enaTtca Ha rpynnbl, TeMbl NEepBOro AOHAa
pa3bupatoTca "Mo KocTo4yKaM', y4aCTHUKKM MOMydatoT NpaKTUdyeckue
3HaHUA.

SJI=MEH] SJI=MEH] JE=EMEH1
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BAPUNAHTbI YHACTUH

Bunet Business Bunet VIP (30 6uneTtos.)

e YyacTme B NepBOM gHe dopyMa e Bcé, uTto B Business +

e YyacTume BO BTOPOM gHe (Kpyrible e MecTa B NepBoOM NOSIOBUHE 3aNa
cTonNbl U BU3Hec-pa3bopbl) e Obepn B pecTopaHe 2 oH4

e BNOKHOT U1 pyyKa e bBnaroTBopuUTENbHbLIN rana-y>xmH co

e [lpe3eHTauUMK CNNKEPOB B cnmnkepamu B popMaTte BUHHOIO
SNEeKTPOHHOM Buae Kny6a
Bopa e +110TEepenHbIN bunet

doToOoTHET M BUOEOOTYET COBbITUA

Kode-6penkmn

1 noTepenHbIn BUNeT ang y4actuda B
po3birpbille NPU30B OT CNOHCOPOB

MeponpuaTtna

12 900 p. 26 900 p.

BnarotBopuTtenbHbi Mana-y>xuH (14 maq)

o BnaroTBopuTenbHbIN rana-y>kwH B paMkax aenosoro ¢popyma “K/IIFOYEBOU
SJN1IEMEHT" B pecTopaH “lNpemMbepa”.

e YacTb cpeacTs, co6paHHbIX B 3TOT Beuep, ByaeT HanpaBfieHa Ha Npeobpa)keHue
no6mumoro ropoga MpkyTcka.

e '"TlpeMbepa" — KaMepHOe NPOCTPAHCTBO Npu TeaTpe "Hoasa [lpama", roe ncropumsa m
KynbTypa o6penm raCTpoHOMMUYeCKoe BOMOLEHME.

e [ocCTen »OeT YHUKaNbHOEe MEHIO OT fiereHgapHoro wed-noeapa Cepres MmnxHo,
MCKYCHO OOMOSIHEHHOE BUHAaMU, OTO6pPaHHbIMU BpeHa-aMbaccagopoM KOMMNAHMK
"Ladoga" (r. MockBa) Onbrowm LLlagpuHon.

e Jlerkasa aTMoccbepa, MMMepCUBHad NnoaaYa, raCtpo wegespbl.
e ApUCTOKpaTUYHagA NMPOCTOTa, XopoLlumMe BUHa U MPUATHAA My3blKa.

. BHaFOTBOpMTeﬂbeIVI aYKUMNOH

8 000 p.

NyTewecTtBMe Ha baKkan B KOMMaHUKM ¢ aKcnepTtamm (15-16 maq)

¢ Kak coBMeCTUTb OTAbIX, XOPOLLYIO KOMMaHUIO M MPOoAYMaHHYO JTIOTMCTUKY 3a
KOPOTKMM MPOMEXYTOK BpeMeHn? B paMKax genosoro ¢opyma “KJTKOHEBOU
S/IEMEHT” Mbl opraHmsyeM gJji8 Bac nyTellecTBMe B KOMMNaHUM 3KCNEepPTOB.

e Bcero 2 gHq, KoTopble NepesarpysaT Bac, HACbITAT Bre4YaTNeHUAIaMM 1 HOBbIMU
3HakoMcTBaMu Ha Bamkane.

e Bankan - 3To He NMPOCTO 03epO0, 3TO Lieflas BceneHHas, NosiHag TamH un vyaec. U
KaKoe cYacTbe OTNpPaBMUTbCS B 3TO YBfIeKaTe/lbHOE NyTelecTBUE B KOMMAaHUM
HacToawmx akcnepToB! OMuTpun legoBckumx, ropb ManbueBs, AnekcaHap
BOpPOHUH — UMeHa, U3BECTHbIE KQXXO0MY, KTO MHTEpecyeTCca pa3BUTUEM U
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MHHOBaUMAMMU, a B TaHOeMe C I'IpOCbeCCMOHaJ'IbeIM rmgom Hagexxaon rpMHeBOVI oTa
noesnka obellaeT CTaTb He3abblBAa€MbIM OMbITOM.

BkntoyeHo :

e TpaHcohep NpKyTck-OnbxoH-UNpKyTck Mercedes Sprinter

npoXxmBaHue B oTene Baikal WOOD (aByxMecTHoe pa3MeLleHmne), KaTeropus oKc
W OENtoKC;

paspelleHnsa B HauMoHanbHbIM Napk;

Bble3gHoM oben Ha Npupoae;

paboTa rmga-opraHM3aTopa;

racTpO-y>XMH C BUHHbIM COMPOBOXXAEHUEM;

32 000 p.

Kynutb 6unet mMoxHo Ha canmte KEYELEMENT.PRO unu uepes
onnaTy no cyeTy.

Ona nonydeHua 6onee nogpobHOM UHOPMALMKM O MeponpuaTUK, MOXKaNyMCTa,
CBAXUTECH C HaMK No TenedoHaM: 8-950-070-80-50 (EneHa), 8-980-455-47-10 (HaTanu)

C yBakeHneM, OpraHm3aLMOHHbIN KOMUTET
genosoro ¢opyma «KnoueBom dneMeHT», 13-14 maga 2025 .
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